






REGISTER BELOW (Please fill out form completely.)

PCCA BHRT/Pain Management Symposium
September 10-12, 2  009 � Inn on Biltmore Estate � Asheville, N.C.

SYMPOSIUM FEES      USD
Continental breakfasts, lunches, CEs and materials
are included in the registration fee.

Before August 11, 2009
Pharmacist / Additional Staff $1,150 ea
Medical Practitioner $800 ea

After August 11, 2009
Please add $50 to the prices above.

How Did You Hear About
This Event?
� PCCA Apothagram

� Message on Hold

� InPharmaFax

� Referral by: ________________________________

� Other: ____________________________________

Please check all that
apply.

MEDICAL PRACTITIONER GUESTS:

Have you attended a PCCA event before?       Y        N

If yes, when/where? ___________________________

___________________________________________

Are you currently working with a compounding pharmacy?

If yes, who? _________________________________

____________________________________________

� PCCA eNews

� PCCA Web Site

� PCCA Staff Member

For additional registrations, please make copies of this form.

Name of Pharmacist: Credentials:

E-mail Address: Will You Be Participating in the Group Tour ($46/person)? � Yes � No

� Attending Event
� Sponsoring (Paying Fees)
� Referring Only

PAYMENT METHOD:
� Bill Account (PCCA Members Only) $_____________.        

� Redeem FREE PCCA Member Reward (Diamond and Platinum Reward Members Only)

� Check enclosed for  $_____________.

� Charge $_______________ to my � MasterCard    � Visa    � AE    � Discover

Card No.:___________________________________ Exp. Date:______ 3-Digit Code: ______

Billing Address: ________________________________________________________________

City:____________________________ State:________ Zip/Postal Code: ________________

Cardholder�s Name: ____________________________________________________________

Signature: ____________________________________________________________________

Inn on Biltmore Estate  PCCA Rate: $249.00   Block Cut-off: August 11, 2009
One Antler Hill Road � Asheville, NC 28803 � 828/225-1400   

After the hotel cut-off date, rooms and rates will be based on availability. To get the
best rate, don’t delay! For assistance with travel arrangements, please contact Pam at
800/331-0068. PCCA Members receive a corporate rate with Enterprise Rent-A-Car �
book your reservations via www.enterprise.com with the following code, 06C3214 (PIN:
PCC), and get 10% off at airports and 5% off at non-airport locations.

HOTEL ACCOMMODATIONS & TRAVEL ARRANGEMENTS

MAIL TO: 9901 S. Wilcrest Drive, Houston, TX  77099 FAX TO: 281/933-6016
RESERVATION DEADLINE: August 11, 2009
For information, call Shirley Freeman or Cyndi Hicks at 1-800-331-2498.

If you do not receive your confirmation letter via fax within one week, please call to confirm receipt of reg-
istration. In order to receive your ACPE statement of credit, you will be required to sign in daily, complete a pre-
test, an evaluation form, and complete and pass a post-test with a score of at least 70%. Credit statements will be
mailed within three weeks of event completion. Participants who leave early will only be eligible for continuing edu-
cation credit on the portion of the program attended. If you are unable to attend, a cancellation fee may apply.

The IRS will allow only 50 percent of all
expenses for business meals/entertainment
as deductible for tax purposes.  The definition
of meals includes continental breakfasts,
refreshment breaks, lunches, dinners and
receptions at professional confer-
ences/seminars, including taxes and gratu-
ities.

© 2009 PCCA

Additional Staff: Credentials:

E-mail Address: Will You Be Participating in the Group Tour ($46/person)? � Yes � No

� Pharmacist
� Technician
� Other:

Additional Staff: Credentials:

E-mail Address: Will You Be Participating in the Group Tour ($46/person)? � Yes � No

� Pharmacist
� Technician
� Other:

Medical Practitioner: Credentials:

Practice Name: Will You Be Participating in the Group Tour ($46/person)? � Yes � No

� Pharmacist
� Technician
� Other:

Address, City, ST, Zip: Phone: Fax:

E-mail Address:

PCCA Member #: Pharmacy Name:



Financial Analysis and Planning: 
This hands-on seminar and workshop will provide the pharmacy
owner with the ability to analyze the financial condition of a com-
munity pharmacy using financial statements to identify real and
potential problems, offer appropriate solutions and recommenda-
tions for improvement and develop pro forma financial statements
reflecting positive outcomes and providing realistic goals for the
operation.

Monitoring Cash Flow:
Various components of the cash flow cycle will be discussed.
How to develop a cash flow projection as well as ways to increase
cash flow will be provided as well. Participants will engage in
active learning through the development of a cash flow projection.

Determining Your Cost of Dispensing:
Knowing how to determine real costs in the dispensing process is
just one part of business management. This step-by-step presen-
tation will give the participant a firm grasp on the terminology and
process of calculating and determining their cost of dispensing.

Break-even Analysis:
The break-even point for a pharmacy will be described, calculated
mathematically and illustrated graphically. Several uses of the
break-even point to assist in making 
important manage-
ment and financial
decisions will be
provided.

Featured Speakers

Richard A. Jackson, PhD, RPh, received his BS in Pharmacy from
Mercer University Southern School of Pharmacy in 1969. He attended
graduate school at the University of Mississippi where he received his
MS in Health Care Administration in 1971 and a PhD in Pharmacy
Administration in 1972. In 1972 he joined the faculty of Mercer
University College of Pharmacy and Health Sciences where he current-

ly serves as Professor and Director of Mercer’s Center for Community Pharmacy Practice
and Research. Dr. Jackson has 65 publications in scholarly and professional journals, is the author of 12 chapters in five books
and is the editor of the National Community Pharmacists Association’s Effective Pharmacy Management. He has made more than 258
presentations at academic and professional meetings, both national and international. The major emphasis of his presentations and
publications is related to areas of community pharmacy operation and management.

Creighton C. Maynard III, RPh, MBA, is employed as a Coach/Consultant in PCCA’s Pharmacy Management Services
Department. He received his BS degrees in Biology (from Texas A&M University) and Pharmacy (from the University of
Texas at Austin), and his MBA from Texas Christian University in Fort Worth, Texas. Creighton has been active for many
years with the Texas Pharmacy Association holding numerous com-
mittee appointments. A former member of the Board of Directors, he
is currently serving as Chair of the Professional Affairs Committee. In

addition to writing numerous articles pertaining to pharmacy management,
Creighton has developed the only compound pharmacy Cost-of-Dispensing model
available in the industry.

“This seminar was
excellent!  It was
very informative
and a great learning experience. Ithas really helped our business andour use of PCCA's CPM Services.”

– Tim Dannehy, RPhFallon Wellness Pharmacy, Latham, N.Y.

Financial Management 
for the Compounding   

Pharmacy Owner

S E M I N A R
Sunday, September 13, 2009

Inn on Biltmore Estate  � Asheville, N.C.

CPE = 6.0 hours

The Day After PCCA’s

BHRT/Pain Management

Symposium  



Financial Management Seminar September 13, 2009 � Inn on Biltmore Estate � Asheville, N.C.

Learning Objectives

An ACPE application based program designed for compounding 
pharmacy owners who are interested in learning how to analyze 
financial data to improve their profits.

Financial Planning and Analysis for 
Community Pharmacy
Speaker: Richard A. Jackson, PhD, RPh
1. Explain solvency, undertrading, overtrading, funded debt, inventory turnover, net working capital, net working capital turnover

and return on investment.

2. Calculate the acceptable value for the following ratios: acid test, current ratio, net profit/sales, net profit/net worth, inventory
turnover, accounts receivable collection period and accounts payable remittance time.

3. Determine whether a financial ratio state is indicative of solvency, efficiency or profitability.

4. Discuss reasons for a financial ratio that is outside the acceptable range and offer appropriate remedial action.

5. Compare the components of an income statement and/ balance
sheet with the appropriate values in the NCPA Digest.

6. Develop a pro forma income statement and balance sheet based
upon recommendations developed for the financial analysis.

Monitoring Cash Flow
Speaker: Richard A. Jackson, PhD, RPh
1.  Describe the components of the cash flow cycle.

2.  Explain four ways to increase cash flow.

3.  Discuss the components and format of the cash flow statement.

4.  Identify those components of the income statement that are not on
the cash flow statement.

5.  Explain two uses of the cash flow budget.

6.  Construct a cash flow budget for the upcoming year given a mini-
mum cash level and financial operating data,

Cost of Dispensing
Speaker: Creighton Maynard, RPh, MBA
1. Describe Activity Based Costing.

2. Identify and discuss cost drivers.

3. Explain line-item expenses for allocation to the prescription depart-
ment.

4. Discuss the expenses allocated to the prescription department for
Personnel, Occupancy, and Operations.

5. Perform cost of dispensing calculations.

Break-Even Analysis
Speaker: Creighton Maynard, RPh, MBA
1. Describe fixed, variable, and semi-variable costs.

2. Conduct and interpret the results of a break-even
analysis using the contribution margin approach.

3. Estimate the effects of changes in costs and prices
on a pharmacy’s profitability using the break-even
analysis.

4. Discuss the assumptions of break-even analysis.

Agenda*

Sunday, September 13, 2009
7:30 am Continental Breakfast/Registration

8:00 am Pre-Test

8:15 am Financial Analysis and Planning – 

Richard Jackson, PhD, RPh

10:15 am Break

10:30 am Monitoring Cash Flow – Richard 

Jackson, PhD, RPh

11:30 am Lunch

12:30 pm Determining Your Cost of Dispensing – 

Creighton Maynard, RPh, MBA

2:00 pm Break

2:15 pm Break-Even Analysis – Creighton 

Maynard, RPh, MBA

3:45 pm Post-Test

4:00 pm Adjourn
* Agenda subject to change.

PCCA is accredited by the Accreditation Council for Pharmacy
Education (ACPE) as a provider of continuing pharmacy education
(CPE). Pharmacists and pharmacist technicians participating in this
program will receive a total of 6.0 hours (0.6 CEUs) of continuing
education credit for successful completion of the program.
Participants will receive statements of credit upon submission of
evaluation forms and a score of 70% or higher on the program quiz.

ACPE #288-000-09-014-L04-P
CPE = 6.0 hours

Can You Afford
to Miss the Only
Remaining One-

Day Financial
Management

Seminar This Year?



Register Below (Please fill out form completely.)

Financial Management Seminar
September 13, 2009 � Inn on Biltmore Estate � Asheville, N.C.

Symposium Fee        USD
Before August 11, 2009
All Participants $695 ea

After August 11, 2009
Please add $50 to the price above.

Name of Pharmacist – Please Circle One: Attending Event or $ponsoring (Paying Fees) Credentials

PCCA Member # Pharmacy Name

E-mail Address

Additional Pharmacy Staff Credentials E-mail Address

Additional Pharmacy Staff Credentials E-mail Address

Additional Pharmacy Staff Credentials E-mail Address

How Did You Hear
About This Event?
� PCCA Apothagram

� Message on Hold

� InPharmaFax

� PCCA eNews

� PCCA Web Site

� PCCA Staff Member

� Referral by: ____________________

� Other: ________________________

Inn on Biltmore Estate  PCCA Rate: $249.00   Block Cut-off: August 11, 2009

One Antler Hill Road � Asheville, NC 28803 � 828/225-1400

After the hotel cut-off date, rooms and rates will be based on availability. To get the
best rate, don’t delay! For assistance with travel arrangements, please contact Pam at
800/331-0068. PCCA Members receive a corporate rate with Enterprise Rent-A-Car – book
your reservations via www.enterprise.com with the following code, 06C3214 (PIN: PCC),
and get 10% off at airports and 5% off at non-airport locations.

DON’T FORGET TO REGISTER FOR THE THURSDAY-SATURDAY, SEPTEMBER 10-12,

2009 BHRT/PAIN MANAGEMENT SYMPOSIUM – SEPARATE REGISTRATION IS

REQUIRED!

HOTEL ACCOMMODATIONS & TRAVEL ARRANGEMENTS

The IRS will allow only 50 percent of all expens-
es for business meals/entertainment as

deductible for tax purposes.  The definition of
meals includes continental breakfasts, refresh-

ment breaks, lunches, dinners and receptions at
professional conferences/seminars, including

taxes and gratuities.

© 2009 PCCA. 
All Rights Reserved.

� Pharmacist
� Technician
� Other:

� Pharmacist
� Technician
� Other:

� Pharmacist
� Technician
� Other:

E-mail addresses will only be used to send you future event promotions, electronic Apothagram monthly newsletters and PCCA news.

� Pharmacist
� Technician
� Other:

Register for PCCA 
educational events at your

reduced rates! 
Silver = 10% Discount
Gold = 20% Discount

Platinum = 30% Discount
Diamond = 40% Discount

ATTENTION

PCCA

SILVER,

GOLD,

PLATINUM

AND

DIAMOND

MEMBERS!

PAYMENT METHOD:
� Bill Account $_____________.  (PCCA Members Only)   

� Redeem FREE PCCA Member Reward (Diamond and Platinum Reward Members Only)

� Check enclosed for  $_____________.

� Charge $_______________ to my � MasterCard    � Visa    � AE    � Discover

Card No.:___________________________________ Exp. Date:______ 3-Digit Code: ______

Billing Address: ________________________________________________________________

City:____________________________ State:________ Zip/Postal Code: ________________

Cardholder’s Name: ____________________________________________________________

Signature: ____________________________________________________________________

Mail to: 9901 S. Wilcrest Drive, Houston, TX  77099 Fax to: 877/765-1422
Reservation deadline: August 11, 2009
For information, call Rachel Roffe at 1-877-798-3224.

If you do not receive your confirmation letter via fax within one week, please call to confirm
receipt of registration. In order to receive your ACPE statement of credit, you will be required to sign
in daily, complete a pre-test, an evaluation form, and complete and pass a post-test with a score of at
least 70%. Credit statements will be mailed within three weeks of event completion. Participants who
leave early will only be eligible for continuing education credit on the portion of the program attended.
If you are unable to attend, a cancellation fee may apply.


